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by Mike Collura

It’s been another busy and exciting year for the East End Food Co-op, 
and your board has been working hard to serve our members by building 
the foundation needed to further meet our Ends and grow the Co-op 
community. Both board and management have been working to gauge 
and enhance our “operational readiness,” the capacity for us to undergo 
an expansion. The idea is to not take on a big project until we get our 
key systems, as they exist today, running smoothly and efficiently. This 
approach has resulted in many efforts to standardize what we do so that 
it can easily translate into a repeatable process for a possible second 
location. 

The majority of Fiscal Year 2013-14 saw the Co-op’s directors focused 
on readying our board for expansion. Early in the year the board put a 
great deal of time into defining the types of information we would need 
from management to properly monitor operational readiness and an 
expansion project itself. Along with General Manager Justin Pizzella, the 
board also developed a clearer understanding of the steps we expect to 
take during this process, where the decision points will be, and who will 
be responsible for each of them. In the fall of 2014 we also received the 
results of a market study that will help to narrow our focus for potential 
projects.

The board spent time throughout the year reading and discussing articles 
that helped us to understand the types of work we will need to do during 
the course of this process. Both management and board representatives 
attended various conferences to speak with and listen to industry experts 
and our peers. This connection to our greater national co-op community 
helps to show us trends in the industry and allows us to learn how 
other co-operators have overcome the kinds of challenges we will face. 

Through the Member Linkage Committee, the board has also begun to 
try new ways of communicating and connecting with members to ensure 
that a dialogue remains open throughout this entire process.

While a specific expansion project has yet to be decided on at this 
point, we do know that we want to create prosperity and increase the 
opportunity for communities in Pittsburgh and the surrounding areas to 
have access to healthy, local, and affordable food. The goal of expansion 
is for us to live our Ends by serving and growing the Co-op community. 
The first stage of planning takes significant time to be done properly, and 
so the board will continue to perform its due diligence by periodically 
engaging with members, consultants, and peers in the national co-op 
community during this process. 

Keep in mind that the expansion opportunity we end up pursuing is 
really only the first step in the process. Growing our store, or opening 
a second location, is a means to our Ends. We want to build stable, 
profitable lines of business to be able to take on the less traditional types 
of projects that we are excited to try. Remember, the East End Food 
Co-op is much more than a grocery store. The board envisions a day 
when we can support multiple types of programs: perhaps some type of 
food distribution to assist local farmers in moving more of their produce, 
community kitchens, educational programs in our community, or even 
small co-op convenience style stores in neighborhoods with little or no 
access to fresh, healthy, and local produce. 

We look forward to continuing the journey toward meeting these Ends 
with you all. If you ever have questions or want to know more about 
the board, please feel free to email us at boarddir@eastendfood.coop. 
Thanks to everyone for another great year!
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FEASIBILITY ENVIRONMENT ACCESS AMENITIES

COMMUNITY MEMBERSHIP VISIBILITY ENDS 
FULFILLMENT

• Economic forecasting 

• Payback vs. investment 
analysis 

• “What is the market 
potential?”

• Retail synergy 

• “What is the  
demographic fit?”

• Catalyzes membership 
growth 

• Location will be  
closer and/or more  
convenient to  
outlying members

• On a main road 

• Press coverage  
potential 

• Potential for  
community impact

• A sustainable member-owned 
business open to everyone 

• An ethical and resilient food 
infrastructure 

• A vibrant, dynamic community 
of happy, healthy people 

• A creative vision to transform 
the future

• Sustainable facility 

• “Would it be a  
reclamation project?”

• Must have adequate 
parking 

• Will be along major 
lines of transit 

• Bike access is essential 

• Service to a food desert

• Fits our square footage 
requirements 

• Loading dock is of 
utmost importance 

• Ability to maximize 
store design wish list

EXPANSION PLANNING:  
SITE EVALUATION CRITERIA

These are some of the criteria we’ll evaluate and questions we will ask as we 
expand our Co-op, including planning for a second store.
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